
95

Ýêîíîìè÷åñêèå íàóêè

ÓÄÊ 339.138
DOI: 10.21209/22279245202127895100

ÑÒÐÀÒÅÃÈ×ÅÑÊÈÉ ÌÅÍÅÄÆÌÅÍÒ Â ÓÏÐÀÂËÅÍÈÈ ÐÅÃÈÎÍÀËÜÍÛÌ ÓÍÈÂÅÐÑÈÒÅÒÎÌ

PROBLEMS OF STRATEGIC MANAGEMENT IN UNIVERSITY MANAGEMENT

Å. Í. Âàí÷èêîâà, 
Áóðÿòñêàÿ ãîñóäàðñòâåííàÿ 

ñåëüñêîõîçÿéñòâåííàÿ àêàäåìèÿ 
èì. Â. Ð. Ôèëèïïîâà, ã. ÓëàíÓäý

evanch@mail.ru

E. Vanchikova,  
Buryat State Agricultural Academy named 

after V. Filippov, UlanUde

À. Â. Ñóâîðîâà, 
Áóðÿòñêàÿ ãîñóäàðñòâåííàÿ

ñåëüñêîõîçÿéñòâåííàÿ àêàäåìèÿ 
èì. Â. Ð. Ôèëèïïîâà, ã. ÓëàíÓäý

anastasiyakar@yandex.ru

A. Suvorova, 
Buryat State Agricultural Academy named 

after V. Filippov, UlanUde

È. Î. Íàãàñëàåâà, 
Áóðÿòñêèé ãîñóäàðñòâåííûé 

óíèâåðñèòåò èì. Äîðæè Áàíçàðîâà, 
ã. ÓëàíÓäý

nio_irina@list.ru

I. Nagaslaeva, 
Buryat State University named 
after Dorji  Banzarov, Ulan Ude

Àíàëèçèðóþòñÿ ïðîáëåìû ñòðàòåãè÷åñêîãî ìåíåäæìåíòà, âñòàþùèå íà ïóòè ðåãèîíàëüíûõ óíèâåðñèòå
òîâ, íàõîäÿùèõñÿ â óñëîâèÿõ îãðàíè÷åíèé  ñ òî÷êè çðåíèÿ ñîöèàëüíîýêîíîìè÷åñêîãî ðàçâèòèÿ. Ðàññìà
òðèâàþòñÿ  ïðè÷èíû ñîêðàùåíèÿ ðåãèîíàëüíîãî ðûíêà àáèòóðèåíòîâ ÄÂÔÎ è ÑÔÎ ñî ñòîðîíû âíåøíåé 
è âíóòðåííåé ñðåäû, à òàêæå ïðè÷èíû íèçêîé êîíêóðåíòîñïîñîáíîñòè ðåãèîíàëüíûõ âóçîâ ïî ñðàâíå
íèþ ñ âóçàìè â ðàçâèòûõ ñîöèàëüíîýêîíîìè÷åñêèõ ðåãèîíàõ è â ðåãèîíàõ ñ âûñîêîé êîíöåíòðàöèåé ðà
áîòîäàòåëåé íà ðûíêå òðóäà. Ñðåäè âàæíåéøèõ âîïðîñîâ – ìèãðàöèÿ, ÷èñëåííîñòü íàñåëåíèÿ, òðàíñ
ôîðìàöèÿ ðûíêà òðóäà ïîä âëèÿíèåì öèôðîâèçàöèè è âûñîêîé ñêîðîñòè ïîÿâëåíèÿ íîâûõ òðåáîâàíèé 
ê ïðîôåññèîíàëüíûì êîìïåòåíöèÿì âûïóñêíèêà ñî ñòîðîíû ðàáîòîäàòåëÿ ïðàêòè÷åñêè âî âñåõ ñôåðàõ 
äåÿòåëüíîñòè. Ðàññìàòðèâàåòñÿ ðîëü ñòðàòåãè÷åñêîãî ïëàíèðîâàíèÿ â ôîðìèðîâàíèè öåëåé è ìåòîäîâ 
ïðîâåäåíèÿ îðãàíèçàöèîííûõ èçìåíåíèé âûñøåãî îáðàçîâàòåëüíîãî ó÷ðåæäåíèÿ, àäåêâàòíûõ èçìåíå
íèÿì âíåøíåé ñðåäû.

Öåëüþ äàííîé ðàáîòû ÿâëÿåòñÿ àíàëèç îñíîâíûõ òðåíäîâ ðàçâèòèÿ ðåãèîíàëüíûõ âóçîâ â ñôåðå 
êîëè÷åñòâà è êà÷åñòâà êîíòèíãåíòà ñòóäåíòîâ ïðè ïðèìåíåíèè ìåòîäîâ äîëãîñðî÷íîãî ïëàíèðîâàíèÿ 

Êëþ÷åâûå ñëîâà: âûñøåå îáðàçîâàíèå; ñòðàòåãè÷åñêîå ïëàíèðîâàíèå; ðåãèîíàëüíûå óíèâåðñèòåòû;  ðûíîê îáðà
çîâàòåëüíûõ óñëóã; óïðàâëåíèå; ìèãðàöèÿ; ÷èñëåííîñòü íàñåëåíèÿ; öèôðîâèçàöèÿ; ïðîôåññèîíàëüíûå êîìïåòåíöèè; 
êîëè÷åñòâî è êà÷åñòâî êîíòèíãåíòà ñòóäåíòîâ

The problems of strategic management that stand in the way of regional universities that are under restrictions 
from the point of view of socioeconomic development are analyzed. The reasons for the reduction of the region
al market of applicants of the Far Eastern Federal District and the Siberian Federal District from the external and 
internal environment, as well as the reasons for the low competitiveness of regional universities in comparison 
with universities in developed socioeconomic regions and in regions with a high concentration of employers in 
the labor market are considered. Among the most important issues are migration, population, transformation of 
the labor market under the influence of digitalization and the high rate of emergence of new requirements for the 
professional competencies of the graduate by the employer in almost all areas of activity. The role of strategic 
planning in the formation of goals and methods of organizational changes of a higher educational institution ad
equate to changes in the external environment is considered. The problems of strategic management that stand 
in the way of universities that are under restrictions from the point of view of socioeconomic development are 
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Ââåäåíèå. Ðàçâèòèå âóçîâ â ñîâðåìåííûõ 
óñëîâèÿõ ÿâëÿåòñÿ ÷ðåçâû÷àéíî àêòóàëü

íîé ïðîáëåìîé. Îñîáóþ çíà÷èìîñòü ýòà ïðî
áëåìà îáðåòàåò ïðè îïðåäåëåíèè ðàçâèòèÿ 
ðåãèîíàëüíûõ óíèâåðñèòåòîâ. 

Ïåðåä ðóêîâîäñòâîì âóçîâ â ïîñëåäíèå 
ãîäû ñòîèò ìíîæåñòâî âîïðîñîâ, îïðåäå
ëÿþùèõ èõ ðàçâèòèå. Âîïðîñû ñî âðåìåíåì 
ñòàíîâÿòñÿ âñå áîëåå îñòðûìè, à óðîâåíü 
êîíêóðåíöèè – áîëåå âûñîêèì. Êàê óâåëè÷èòü 
êîíòèíãåíò ñòóäåíòîâ? Ãäå íàéòè òàëàíòëè
âûõ àáèòóðèåíòîâ? Êàê çàêðåïèòü çà âóçîì 
òàëàíòëèâûõ èññëåäîâàòåëåé è ïðåïîäàâàòå
ëåé? Ïðè ýòîì ÷àñòü âóçîâ ïðè îïðåäåëåíèè 
âåêòîðà ñîáñòâåííîãî ðàçâèòèÿ ïðèìåíÿåò 
êîíöåïöèè ñòðàòåãè÷åñêîãî ìåíåäæìåí
òà, äðóãàÿ (÷àùå âñåãî ðåãèîíàëüíûå âóçû ñ 
áþäæåòîì îêîëî 1 ìëðä ð.) èñïîëüçóåò ëèøü 
îòäåëüíûå èíñòðóìåíòû. 

Îáúåêò èññëåäîâàíèÿ – ðåãèîíàëüíûå 
óíèâåðñèòåòû.

Ïðåäìåò èññëåäîâàíèÿ – ñòðàòåãè÷å
ñêîå óïðàâëåíèå.

Öåëü èññëåäîâàíèÿ – ðàññìîòðåòü ïðî
áëåìû ïðèìåíåíèÿ ñòðàòåãè÷åñêîãî ìå
íåäæìåíòà â ðåãèîíàëüíûõ óíèâåðñèòåòàõ, 
ðàñïîëîæåííûõ íå â ñàìûõ ðàçâèòûõ ñîöè
àëüíîýêîíîìè÷åñêèõ ðåãèîíàõ. 

Ðåçóëüòàòû èññëåäîâàíèÿ. Îñíîâíàÿ 
äèëåììà, ñòîÿùàÿ ïåðåä âóçàìè, ðàñïîëî
æåííûìè íå â ñàìûõ áëàãîïîëó÷íûõ ðåãèîíàõ 
ñ òî÷êè çðåíèÿ ñîöèàëüíîýêîíîìè÷åñêîãî 
ðàçâèòèÿ – ãäå âçÿòü ðåñóðñû íà ñîáñòâåííîå 
ðàçâèòèå, òàê êàê ïðè âûñîêîì óðîâíå êîíêó
ðåíöèè ñðåäè âóçîâ çà àáèòóðèåíòîâ, à çíà
÷èò çà ïîòðåáèòåëÿ è èäóùèõ çà íèì ôèíàí
ñîâûõ ñðåäñòâàõ, íåîáõîäèìî ïðåäëàãàòü íà 

ðûíêå îáðàçîâàòåëüíûõ óñëóã êà÷åñòâåííûå 
ïðîäóêòû – îáðàçîâàòåëüíûå ïðîãðàììû. Êà
÷åñòâåííûå îáðàçîâàòåëüíûå ïðîãðàììû, â 
ñâîþ î÷åðåäü, òðåáóþò ôèíàíñîâûõ ñðåäñòâ 
äëÿ ñîîòâåòñòâóþùåé ìàòåðèàëüíîòåõíè÷å
ñêîé áàçû è êàäðîâ, ÷òî ñîçäàåò íåêèé çàì
êíóòûé êðóã1 [4; 5].  

Âìåñòå ñ òåì óíèâåðñèòåòû èìåþò 
âïîëíå îáúåêòèâíûå îãðàíè÷åíèÿ â ñâîåì 
ðàçâèòèè, îáóñëîâëåííûå ÷àùå âñåãî èñòî
ðè÷åñêè ñëîæèâøèìèñÿ óñëîâèÿìè ðàçâè
òèÿ, ýòî:

– ãåîãðàôè÷åñêàÿ îòäàëåííîñòü îò íàè
áîëåå ðàçâèòûõ ðåãèîíîâ Ðîññèè, èñòî÷íè
êîâ êàäðîâ è öåíòðîâ ïðèíÿòèÿ ðåøåíèé;

– áþäæåòíàÿ îãðàíè÷åííîñòü ðåñóðñîâ 
ðåãèîíà äëÿ ïîääåðæàíèÿ ïðîãðàìì ðàçâè
òèÿ óíèâåðñèòåòà;

– îòñóòñòâèå â ðåãèîíå êðóïíûõ ðåñóðñ
íûõ öåíòðîâ, çàèíòåðåñîâàííûõ â ðàçâè
òèè íàó÷íûõ è îáðàçîâàòåëüíûõ ïðîãðàìì 
óíèâåðñèòåòà. Êðóïíûå ðåñóðñíûå öåíòðû 
÷àùå âñåãî ïðåäñòàâëåíû ïðåäïðèÿòèÿìè 
îáîðîííîé ïðîìûøëåííîñòè èëè ìèíåðàëü
íîñûðüåâîãî êîìïëåêñà è ÿâëÿþòñÿ äî÷åð
íèìè ïðåäïðèÿòèÿìè êðóïíûõ õîëäèíãîâ (ÀÎ 
«Ðîñíàíî», Ãîñêîðïîðàöèÿ «Ðîñàòîì» è ò. ä.), 
âñëåäñòâèå ÷åãî íå âñåãäà çàèíòåðåñîâàíû 
â ðàçâèòèè òîé èëè èíîé òåððèòîðèè, à ñî
îòâåòñòâåííî, è óíèâåðñèòåòîâ íà ýòîé òåð
ðèòîðèè, èëè ïîòåíöèàë óíèâåðñèòåòîâ íå 
ïîçâîëÿåò ðåøàòü çàäà÷è, ñòîÿùèå ïåðåä 
êðóïíûìè õîëäèíãàìè;

– ðåãèîíàëüíûé ðûíîê àáèòóðèåíòîâ 
îãðàíè÷åí ÷èñëåííîñòüþ ìåñòíîãî íàñåëå
íèÿ – îêîëî 1 ìëí ÷åëîâåê è òåì, ÷òî ìèãðà
öèÿ íàñåëåíèÿ â ðåãèîíå èìååò óñòîé÷èâûé 

analyzed. The reasons for the reduction of the regional market of applicants of the Far Eastern Federal District 
and the Siberian Federal District from the external and internal environment, as well as the reasons for the low 
competitiveness of regional universities in comparison with universities in developed socioeconomic regions 
and in regions with a high concentration of employers in the labor market are considered. The role of strategic 
planning in the formation of goals and methods of organizational changes of a higher educational institution ad
equate to changes in the external environment is considered.

The purpose of this work is to analyze the main trends in the development of regional universities in terms of 
the number and quality of the contingent of students in the application of longterm planning methods 

Key words: higher education; strategic planning; regional universities; educational services market; management; migration; 
population size; digitalization; professional competencies; quantity and quality of the student body

1 Çîëîòàðåâà Í. À., Âàí÷èêîâà Å. Í., Àðõèïîâ Ñ. Â. Ôàêòîðû è ìîòèâû âûáîðà îáðàçîâàòåëüíîãî ó÷ðåæäåíèÿ â ñèñòå
ìå âûñøåãî îáðàçîâàíèÿ (íà ïðèìåðå ðåñïóáëèêè Áóðÿòèÿ) // Âåñòíèê Çàáàéêàëüñêîãî ãîñóäàðñòâåííîãî óíèâåð
ñèòåòà. – 2019. – Ò. 25, ¹ 1. – Ñ.86–92.
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îòðèöàòåëüíûé òðåíä, ÷òî îñîáåííî õàðàê
òåðíî äëÿ ìíîãèõ ðåãèîíîâ ÄÂÔÎ è ÑÔÎ;

– îãðàíè÷åííûé ñïåêòð íàïðàâëåíèé â 
ðåãèîíå äëÿ âîçìîæíîñòåé ñàìîðåàëèçà
öèè è òðóäîóñòðîéñòâà ìîëîäåæè. Áîëüøèí
ñòâî îðãàíèçàöèé è ïðåäïðèÿòèé ðåãèîíà íå 
îðèåíòèðîâàíî íà äîëãîñðî÷íûå ïðîãðàììû 
ðàçâèòèÿ ïåðñîíàëà, îïðåäåëÿåò ëèøü òåêó
ùóþ ïîòðåáíîñòü â êàäðàõ;

– íåõâàòêà ó÷èòåëåé ïðèâîäèò ê íèçêèì 
ðåçóëüòàòàì ÅÃÝ ó øêîëüíèêîâ. Íàèáîëåå 
íèçêèå ðåçóëüòàòû ÅÃÝ ïî ðóññêîìó ÿçûêó è 
ìàòåìàòèêå îòìå÷åíû ñðåäè ðåãèîíîâ Äàëü
íåãî Âîñòîêà (ïî äàííûì çà 2019 ã. àíàëèòè
÷åñêîãî öåíòðà Âûñøåé øêîëû ýêîíîìèêè). 
Òàêæå ÷àñòî â ðåãèîíå ñíèæàåòñÿ êîëè÷åñòâî 
øêîëüíèêîâ, ñäàþùèõ ÅÃÝ ïî åñòåñòâåí
íîíàó÷íûì äèñöèïëèíàì, ÷òî ïðèâîäèò ê 
ñíèæåíèþ êîëè÷åñòâà è êà÷åñòâà ïîñòóïàþ
ùèõ â óíèâåðñèòåò àáèòóðèåíòîâ.

Òàêæå ÷àñòî ïðèñóòñòâóåò öåëûé êîì
ïëåêñ ïðîáëåì, ñâÿçàííûõ ñ âíóòðåííåé ñðå
äîé â ñàìîì óíèâåðñèòåòå [6; 8]:

– íà ðûíêå îáðàçîâàòåëüíûõ óñëóã âóç 
ïðåäëàãàåò îáðàçîâàòåëüíûå ïðîãðàììû 
áåç ó÷åòà ñïðîñà íà íèõ è óðîâíÿ èìåþ
ùåéñÿ êîíêóðåíöèè. Îáðàçîâàòåëüíûå ïðî
ãðàììû ñîñòàâëÿþòñÿ èñõîäÿ èç èìåþùå
ãîñÿ êàäðîâîãî, ìàòåðèàëüíîòåõíè÷åñêîãî 
ïîòåíöèàëà óíèâåðñèòåòà, à íå çàïðîñîâ 
ðûíêà. Ñîâðåìåííûå àáèòóðèåíòû ÷àùå 
âñåãî äåëàþò âûáîð â ïîëüçó òîãî âóçà, ïî  
îêîí÷àíèè  êîòîðîãî ó íèõ âûñîêèå øàíñû 
äëÿ òðóäîóñòðîéñòâà. Âûñîêèå øàíñû äëÿ 
òðóäîóñòðîéñòâà äëÿ ñâîèõ âûïóñêíèêîâ ìî
ãóò ïðåäîñòàâèòü òå âóçû, êîòîðûå áîëüøîå 
âíèìàíèå óäåëÿþò ïîñòðîåíèþ óñòîé÷èâûõ 
íàëàæåííûõ ñâÿçåé ñ ïîòåíöèàëüíûìè ðà
áîòîäàòåëÿìè èëè íàõîäÿòñÿ â ðåãèîíàõ ñ 
âûñîêîé êîíöåíòðàöèåé ðàáîòîäàòåëåé íà 
ðûíêå òðóäà. Ïðè ýòîì íå ó âñåõ óíèâåð
ñèòåòîâ èìåþòñÿ óñòîé÷èâûå íàëàæåííûå 
ñâÿçè èëè ñ êðóïíûìè ðàáîòîäàòåëÿìè, èëè 
ñ áîëüøèì êîëè÷åñòâîì ïðåäñòàâèòåëåé 
ìàëîãî è ñðåäíåãî áèçíåñà, ïîçâîëÿþùèå 
ñèñòåìíî íà ïðîòÿæåíèè íåñêîëüêèõ ëåò (â 
èäåàëå) ãîòîâèòü ðåíòàáåëüíîå êîëè÷åñòâî 
ñòóäåíòîâ. Ýòî ñâÿçàíî ñî ñòðåìèòåëüíîé 
òðàíñôîðìàöèåé ðûíêà òðóäà ïîä âëèÿ
íèåì öèôðîâèçàöèè è âûñîêîé ñêîðîñòüþ 
ïîÿâëåíèÿ íîâûõ òðåáîâàíèé ê ïðîôåññè
îíàëüíûì êîìïåòåíöèÿì âûïóñêíèêà ñî 
ñòîðîíû ðàáîòîäàòåëÿ ïðàêòè÷åñêè âî âñåõ 
ñôåðàõ äåÿòåëüíîñòè;

– íàëè÷èå ó óíèâåðñèòåòà òåñíîé èí
òåãðàöèè ìåæäó ðåàëèçóåìûìè îáðàçîâà
òåëüíûìè ïðîãðàììàìè è íàïðàâëåíèÿìè 
íàó÷íûõ èññëåäîâàíèé, ïîçâîëÿþùåé êîí
öåíòðèðîâàòü ðåñóðñû óíèâåðñèòåòîâ íà 
îïðåäåëåííûõ íàïðàâëåíèÿõ;

– íèçêàÿ êëèåíòîîðèåíòèðîâàííîñòü â 
îðãàíèçàöèè áèçíåñïðîöåññîâ â óíèâåðñè
òåòàõ. Â ñòàòüå È. À. Äåìåíåíêî «Êîíöåïòóà
ëèçàöèÿ êëèåíòîîðèåíòèðîâàííîãî ïîäõîäà 
â óïðàâëåíèè âûñøåé øêîëû» [3]  âûäåëÿåòñÿ 
ñïåöèôèêà îðãàíèçàöèè âçàèìîîòíîøåíèé 
âûñøåãî ó÷åáíîãî çàâåäåíèÿ ñ ïîòðåáèòåëÿ
ìè. Çàêëþ÷àåòñÿ îíà, ïî ìíåíèþ àâòîðîâ, â 
äâîéñòâåííîñòè ïîëîæåíèÿ óíèâåðñèòåòà ïî 
îòíîøåíèþ ê ðûíêó òðóäà. «…âóç ÿâëÿåòñÿ 
ñâÿçóþùèì çâåíîì ìåæäó ðûíêîì îáðàçîâà
òåëüíûõ óñëóã, íà êîòîðîì â êà÷åñòâå ïðîäóê
òà ïðåäëàãàåòñÿ ñïåêòð îáðàçîâàòåëüíûõ 
ïðîãðàìì, è ðûíêîì òðóäà, ãäå â êà÷åñòâå 
ïðåäëîæåíèÿ âûñòóïàþò âûïóñêíèêè…». 
«…Êëèåíòîîðèåíòèðîâàííîñòü êàê ìíîãî
óðîâíåâàÿ ñèñòåìà äîëæíà îòðàæàòü ñâÿçè 
ìåæäó îáúåêòàìè âíóòðåííåé è âíåøíåé âó
çîâñêîé ñðåäû, èõ ðîëüþ â ïðîöåññå âûáîðà 
îðèåíòèðîâ êëèåíòîîðèåíòèðîâàííûõ òåõíî
ëîãèé è óðîâíåì êëèåíòîîðèåíòèðîâàííîñòè 
îðãàíèçàöèîííîé êóëüòóðû âóçà, ïîêàçû
âàÿ àêòóàëüíûå óðîâíþ òåõíîëîãèè è ðå
çóëüòàòû…» [2].

– ðàçìûòîñòü â öåëåïîëàãàíèè ðàçâèòèÿ 
óíèâåðñèòåòà. Ìîæíî íàáëþäàòü ñëåäóþùóþ 
êàðòèíó:  â ïðîãðàììå ðàçâèòèÿ óíèâåðñèòå
òà íàïèñàíî, ÷òî âóç îöåíèâàåò ñåáÿ êàê êðóï
íûé íàó÷íîîáðàçîâàòåëüíûé öåíòð, ðàñïî
ëîæåííûé â òîì èëè èíîì ðåãèîíå. Ïðè ýòîì 
çíà÷åíèÿ ïîêàçàòåëåé, ðåçóëüòàòèâíîñòè 
äåÿòåëüíîñòè óíèâåðñèòåòà, èõ äèíàìèêà, à 
òàêæå íàáîð ïîêàçàòåëåé, îòðàæåííûõ â ýòîé 
æå ïðîãðàììå, ÷àñòî íå ñîîòâåòñòâóþò êðóï
íîìó íàó÷íîîáðàçîâàòåëüíîìó öåíòðó. Òàê 
ïðîèñõîäèò ðàçìûâàíèå îáðàçà óíèâåðñèòå
òà â ãëàçàõ ñîòðóäíèêîâ, ñòóäåíòîâ, àáèòóðè
åíòîâ è îñíîâíûõ ñòåéêõîëäåðîâ. Ïîÿâëÿåòñÿ 
íåäîâåðèå ê äåÿòåëüíîñòè òîïìåíåäæìåíòà 
óíèâåðñèòåòà, âîçðàñòàþò êîíôëèêòíûå ñè
òóàöèè ñðåäè ñîòðóäíèêîâ è äð., àáèòóðèåí
òû íå ïîíèìàþò, ïî÷åìó îíè äîëæíû âûáðàòü 
èìåííî ýòîò óíèâåðñèòåò, ÷åì îí îòëè÷àåòñÿ 
îò äðóãèõ, àíàëîãè÷íûõ. ×àñòî êîíêóðåíöèÿ 
ìåæäó âóçàìè ñâîäèòñÿ ê êîíêóðåíöèè ìåæ
äó ðåãèîíàìè, èõ íàõîæäåíèþ è èñòîðè÷åñêè 
ñëîæèâøèìñÿ âîçìîæíîñòÿì âóçîâ. Åñëè âóç 
íàõîäèòñÿ â ðåãèîíå áîëåå ñîöèàëüíîýêîíî
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ìè÷åñêè ðàçâèòîì, à òàêæå åñëè èñòîðè÷åñêè 
âóç ôîðìèðîâàëñÿ êàê íàó÷íîîáðàçîâàòåëü
íûé öåíòð è èìååò ñîîòâåòñòâóþùóþ ðåïó
òàöèþ, òî åìó ïðîùå âûèãðàòü â áîðüáå çà 
àáèòóðèåíòà, à çíà÷èò è çà ðåñóðñû. Âìåñòå ñ 
òåì, ïðè íàïèñàíèè ïðîãðàìì ðàçâèòèÿ óíè
âåðñèòåòàìè ïðèìåíÿåòñÿ èíñòðóìåíòàðèé 
äîëãîñðî÷íîãî ïëàíèðîâàíèÿ, êîãäà ýêñòðà
ïîëèðóþòñÿ ñóùåñòâóþùèå òðåíäû ðàçâè
òèÿ. Òàê, åñëè òðåíä ðàçâèòèÿ âóçà â ñôåðå 
êîëè÷åñòâà è êà÷åñòâà êîíòèíãåíòà ñòóäåí
òîâ ñòàíîâèòñÿ îòðèöàòåëüíûì, òî ïðè ïðè
ìåíåíèè ìåòîäîâ äîëãîñðî÷íîãî ïëàíèðî
âàíèÿ îí çàêðåïëÿåòñÿ íà áîëåå äëèòåëüíóþ 
ïåðñïåêòèâó. 

Âûâîäû. À. À. Ãàçèçîâ â ñòàòüå «Ñòðà
òåãè÷åñêèé ìåíåäæìåíò â óïðàâëåíèè ó÷ðå
æäåíèåì âûñøåãî ïðîôåññèîíàëüíîãî îá
ðàçîâàíèÿ»  [2]  îòìå÷àåò, ÷òî «…Â ñîçíàíèè 
ìíîãèõ ðóêîâîäèòåëåé îòå÷åñòâåííûõ ó÷ðåæ
äåíèé ÂÏÎ, ñôîðìèðîâàâøèõñÿ â óñëîâè
ÿõ öåíòðàëèçîâàííîé ïëàíîâîé ýêîíîìèêè, 
ñòðàòåãè÷åñêîå ïëàíèðîâàíèå ñðîäíè ïåð
ñïåêòèâíîìó ïðîèçâîäñòâåííîìó ïëàíèðî
âàíèþ, è, ãëàâíîå, ýòî ïðîöåññ ñîñòàâëåíèÿ 
ïëàíîâ ïî îòäåëüíûì íàïðàâëåíèÿì äåÿòåëü
íîñòè. Ñ ýòèõ ïîçèöèé ðàçðàáîòêà ïëàíîâ íà 
äëèòåëüíóþ ïåðñïåêòèâó â óñëîâèÿõ íåîïðå
äåëåííîñòè è ìíîãîîáðàçíûõ ðèñêîâ – äåé
ñòâèòåëüíî ïóñòàÿ òðàòà âðåìåíè.

Â òî æå âðåìÿ «ñòðàòåãè÷åñêèé ïëàí» 
â ñîâðåìåííîì ïîíèìàíèè åñòü ñòðàòåãèÿ 
âûñøåãî îáðàçîâàòåëüíîãî ó÷ðåæäåíèÿ íà 

íåêîòîðûé ïåðèîä, ðàçðàáîòàííàÿ â ðàìêàõ 
íåïðåðûâíîãî ïðîöåññà ñòðàòåãè÷åñêîãî 
óïðàâëåíèÿ. Èíûìè ñëîâàìè, ïîä ñòðàòåãè
÷åñêèì ïëàíèðîâàíèåì ñëåäóåò ïîíèìàòü 
ôîðìèðîâàíèå ñòðàòåãèè, ò. å. ôîðìèðîâà
íèå öåëåé è ìåòîäîâ ïðîâåäåíèÿ îðãàíèçà
öèîííûõ èçìåíåíèé âûñøåãî îáðàçîâàòåëü
íîãî ó÷ðåæäåíèÿ, àäåêâàòíûõ èçìåíåíèÿì 
âíåøíåé ñðåäû â òå÷åíèå îïðåäåëåííîãî 
ïåðèîäà âðåìåíè, à íèêàê íå ðàçðàáîòêó «ïÿ
òèëåòíåãî ïëàíà âûïóñêà ìåòîäè÷åñêèõ ïî
ñîáèé..…» [1]. Ïðèìåíåíèå ìåòîäîâ ñòðà
òåãè÷åñêîãî ìåíåäæìåíòà òàêæå ïîòðåáóåò 
îöåíêè ðèñêîâ.

Ñóùíîñòü ñòðàòåãè÷åñêîãî ìåíåäæìåí
òà ïðåäïîëàãàåò îòâåòû íà òðè êëþ÷åâûõ âî
ïðîñà [8; 9]:

1. Ãäå ñåáÿ õî÷åò âèäåòü óíèâåðñèòåò ÷å
ðåç îïðåäåëåííûé ïðîìåæóòîê âðåìåíè?

2. Îöåíêà ïîëîæåíèÿ îðãàíèçàöèè ïî îò
íîøåíèþ ê îñíîâíûì êîíêóðåíòàì (ïðè ýòîì 
ïðåäïîëàãàÿ, ÷òî íå âñå âóçû, äàæå íàõîäÿ
ùèåñÿ ãåîãðàôè÷åñêè áëèçêî, áóäóò îñíîâ
íûìè êîíêóðåíòàìè äëÿ óíèâåðñèòåòà)?

3. Êàêèì îáðàçîì áóäåò äîñòèãíóòà ïî
ñòàâëåííàÿ ñòðàòåãè÷åñêàÿ öåëü?

Èòàê, ïðè îïðåäåëåíèè ðàçâèòèÿ óíè
âåðñèòåòà íåîáõîäèìî îïðåäåëèòü  îáðàç 
óíèâåðñèòåòà, ïîñòàâèòü öåëè, ñôîðìèðî
âàòü çàäà÷è è íàïðàâëåíèÿ è çàòåì óæå âûäå
ëèòü ïîêàçàòåëè, õàðàêòåðèçóþùèå äîñòèæå
íèå ïîñòàâëåííûõ öåëåé.
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